DEMAG

INTEGRATED MANAGEMENT SYSTEM (IMS)
SAFETY HEALTH ENVIRONMENT & QUALITY POLICY

Material Handling & Port Solutions South Africa— Sales, Design, Manufacture, Installation, Refurbishment and
Servicing of materials handling & port solutions equipment.

MHPS management recognizes that its operations, products, activities and services are subject to, and may,
generate non-financial risk exposure to its assets, team members, community, environment and product
integrity. In order to give effect to the duty to manage non-financial risk exposures within a corporate
governance framework, MHPS management developed and has implemented an integrated management
system based on international standards, best practices and customer requirements to manage product &
service quality, occupational health and safety and environmental risk exposures.

This IMS is not only based on the requirement to demonstrate compliance but also on the belief that the
sustainability and continuity of our business will be enhanced through the application of improved management
systems, a higher level of internal competency and the desire to continually improve on the IMS and OHS
performance.

MHPS management is committed to:

e Design, develop, document, implement and maintain IMS based on legal and adopted other
requirements, as well as MHPS adopted arrangements.

e Constantly meet applicable legal and adopted other requirements, as well as MHPS arrangements as a
minimum level of performance.

o Consistently design, develop and improve MHPS activities, products and services.

o Consistently manage all outsourced processes to actively eliminate, prevent or reduce potential risk
exposures posed by contractors, suppliers and other service providers.

e Prevention of injury and ill health of employees and contractors and continually improve OHS
performance.

e Prevent pollution and degradation of the environment.

o Create sustainable and competitive communities in line with the corporate social development
principles.

e Continual improvement of the suitability, adequacy and effectiveness of the IMS.

In order to ensure that this policy is implemented, maintained and continually improved, MHPS will ensure:

o That this policy is effectively communicated and fully understood by all MHPS team members and
contractors;

e That this policy is made available to the public upon request; and

e That this policy is regularly reviewed for continual suitability, adequacy and effectiveness.
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